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Environment General manager Emergency group
security group
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When a ] J\%ED}QHH{ 7> Setupagroupto )
disaster happens Ir(;cf.orm athqntccl)llectlotn assessits’ level,
. J 'mmediatelyreac and to proceed with it
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Level 1 >l Manufacturing/Quality/Logistic/
o T e Engineering/orders planning/
== ﬁﬂf@yﬁ Cost/Environment security
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Information collection ¥ ?E/”;’?/%’ngf
& update the response = SRR ¢ 5 ] EAR S AN ERZE

Le?eTZ Man ufacturing/Quality/Logistic/
Engineering/orders planning/
Cost/Environment security
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Man ufacturing/Quality/Logistic/
Level3 Engineering/orders planning/
Cost/Environment security
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Definition of disaster scale:
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Scale 1: Due to the disaster, normal production cannot be carried out in local
manufacturing sites.
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Scale 2: Due to the disaster, normal production cannot be carried out on the
Island regionally.
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Scale 3: Due to the disaster, normal production cannot be carried out on the
Island comprehensively.
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Procedure
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1. To adjust the capacity according to
the status of the equipment.
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2. To request the qualified vendors to
support the production.
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Emergency group
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Based on the area which is near
to the production.
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To arrange the qualified and suitable
vendor to support the production, for
the regional area which is out of the
disaster.
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Considering the area which is
outside of the disaster area.
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To arrange the qualified and suitable

vendors to support the production in
overseas factories.
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Manufacturing/Quality/Logistics/
Engineering/Orders planning/Cost
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#ilE(Range) (Recovered capacity cycle) (Recover time)
IMNELfEE BRIk T —— >EERETRE > Weeks
Subcontractor backup Backup support Start the backup = Capacity supply:
Apacer 54 EIFRE) - >IEH 1 Week
Self-made by Apacer Start the recovery = production
bl JE S i (US| Bt/NH
Category Procedure Recovery time Section in charge
2L V=1
2 ﬁX{%ﬁ%&'@i%&’ﬂ%’fﬁ)ﬁ UEEY A=
TR Equipment adjustment & 1Week P e bR
Production equipment . Manufacturing/QA
maintenance recovery
e TE S M R S IREM S
Technical support To proceed with technique transfer 2Weeks Manufacturing/QA/
P of local subcontracting backup Logistic/Operation
Apacer H# N .
. L3 Yl S B B R s Ak S g 5 1
Selt-made by Apacer %fﬂ/ TS Material dispatching/purchasing & 1Week SOV
Material/Delivery . Logistic/Operation/QA
delivery arrangement
YK E Rt i B4 & o
% o S it The security check and . 5 ‘#(Hﬁ?%.)
- . . 1Week Environment security(Factory
Factory facility maintenance for the plumbing and .
. . affairs)
electrical facility
S BRR 5 A B e it o A B R T .
. Rl . Environment pollution & security 1Week . L .
Environment security . Environment security
procedure/dealing
e g Eill R et I B4 (2
ol Information system/equipment 1Week MIS
Information support ) .
detection & maintenance
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(Level 2)

o FERE (R R #EHA (US|
#i/El(Range) (Recover capacity cycle) (Recover time)
SMELFETE T BT >EEREHR —_—
Subcontractor backup Backup support Start the backup - Capacity supply
Apacer (4 CLTCI— >STERED > Months
Self-made by Apacer Start the recovery - production
il JE S 18RI R =N
Category Procedure Recovery time Section in charge
Y Az BN A 2o
. ax (A E B E RS (B E 5E ) il o
TR Equipment maintenance & purchase 2 Months BBl pR
Production equipment . ) . Manufacturing/QA
assessment(include completing the setting)
e Tl M TR MR D RS LR EM S
Technical suoport Proceed with the technique transfer for 3 Weeks Manufacturing/QA/
PP subcontracting backup regionally Logistic/Operation
Apacer H# X o » \
Self-made by Apacer B Vsl B B Ak RSk EMIEE iR
: 7 Material dispatching/purchasing & delivery 2 Weeks Logistic/Operation/
Material/Delivery arrangement QA
L= L i%H_’ & %
- KRR R B o St {fE)
TRt The security check and maintenance for the 1 Month .
Factory facility ) ) - security(Factory
plumbing and electrical facility .
affairs)
N SR T2 G DL %
Enviror?mﬁent securit Environment pollution & security 2 Weeks Environment
y procedure/dealing security
L Bl R e R e S B (2
-V Information system/equipment detection & 3 Weeks MIS

Information support

maintenance
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Recover capacity cycle Recover time

#1[E (Range)

Apacer 5 #4 EIFRE) - >IEH 3 Months
Self-made by Apacer Start the recovery = production
1 BT RSB B LR E B/ R
= Equment maintenance & purchase 3 Months Manufacturing/Q
Production equipment assessment & setting A
BUSlmIREM =
N =7 /7‘1%
IS, TSN TR A -
&.mi*ﬁ Technique transfer & production for 2 Months Manufacturing/Q
Technical support . Al
overseas subcontracting backup . .
Logistic/Operatio
n
w3 Vit Zed Ml B EL 2 R s ek EMIEE bR
Apacer 5% Mat?rijjéﬁeﬁe subcontract the material and deliver 1 Month Logistic/Operatio
Self-made by Apacer Yy directly, and delivery arrangement n/QA
NEAN=g A=) =34 [==d=y EE‘;%(,ﬁﬁjﬁ%)
%ﬁ}%‘%ﬁﬁ/ﬁ Fﬁ@?ﬁig@%@ﬂq:{ggﬁiﬁﬁm& EnVI ronment
- Factory damage, reconstruction 1 Year .
Factory facility . security(Factory
assessment, and complete the setting .
affairs)
Egirm—ﬁ; fﬁ I‘Eéf%/? \Eﬁﬁéﬁl_ﬂ?@ﬁfﬁ E%Hﬁ_"
Envirofmﬁé At securit Environment pollution & security 1 month Environment
y applicability assessment security
e Bl RSB R e BT B 5T
Informazlon SuDDoIt Complete the reconstruction of 3 Months MIS
bp Information system/equipment.
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